
 
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
REGULAR MEETING 

APRIL 12, 2018 
 
 

The regular meeting commenced at 3:02 p.m.  In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Gaskin, Mummaugh, Thompson and Oliver (On behalf of Capt. 
Jason G. Hammond, USN, Commanding Officer, Patuxent River, NAS).  Staff in attendance included 
Erichsen, Cullins, Shick, Hollander, Sullivan, Fehn, Thomas, and Comeau-Stanley.  Others Present: 
Chris Beaver (MetCom Legal Counsel).    
 
APPROVAL OF AGENDA 
 

Chairman Carey welcomed everyone and performed a review of the agenda.  Commissioner 
Barthelme moved to approve the agenda, as presented.  Commissioner Gaskin seconded the 
motion.  Inquiry made regarding the placement of a change order in the Consent Agenda and 
staff provided justification.  Follow discussion, Chairman Carey called for a vote.  Motion 
carried 6-0.   
 
APPROVAL OF MEETING MINUTES 
 

Commissioner Fairfax requested two minor typographical corrections to page 4, paragraph 1, line 2 of 
the March 8, 2018 meeting minutes.   
 

Commissioner Barthelme moved to approve the regular meeting minutes of March 8, 2018, as 
amended.  Commissioner Fairfax seconded the motion.  Motion carried 6-0.  
 

Commissioner Thompson requested an amendment to the March 22, 2018 meeting minutes regarding 
the Tier 3 rates, specifically the revenue loss figure cited.  Chairman Carey requested that the secretary 
review that data and make sure the data is consistent with the multiple documents.  
 

Commissioner Barthelme moved to approve the regular meeting minutes of March 22, 2018, as 
amended.  Commissioner Russell seconded the motion.  Motion carried 6-0. 
 
APPROVAL OF CONSENT AGENDA 
 

1. Operating Budget Amendment 
2. Emergency Repairs to Water Line – Mercedes Drive 
3. Flushing Water Pump Parts Purchase 
4. Pine Hill Run Interceptor Rehabilitation: Design Change Order No. 1 
5. Hollywood Well Change Order No. 1 
6. Renewal of Service and Commodity Contracts 
7. Check Registers – 03/22, 3/28 & 04/05 
 

Discussion ensued amongst the group on Consent Agenda Items No. 2, 3, 4, 5, and 8 included in the 
meeting materials.  Extensive discussion ensued between Board members, Ms. Hollander, Ms. Shick 
and Mr. Erichsen surrounding Consent Agenda No. 4, Pine Hill Run Interceptor Rehabilitation: Design 
Change Order No. 1, specifically the typographical error appearing on the Memorandum, which 
reflects $14,122.69, but should reflect $9,955.46, to correspond with the remaining change order 
documents contained in the package.  
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Chairman Carey sought additional input from staff on the copier purchase planned for the Petty 
Building, identified in the Operating Budget Amendment (Consent Agenda No. 8).  Staff provided an 
explanation of needs, an overview of the copier’s multi-functions and maintenance contract.  
Chairman Carey initiated additional discussion regarding Consent Agenda No. 4, specifically the 
documentation missing from the package, which would provide greater clarification for the Board.  
Ms. Hollander, Ms. Shick and Mr. Erichsen provided additional information on the original purchase 
order and the subsequent change order presented for approval.  Chairman Carey provided suggestions 
to staff regarding the presentation and tracking of future change orders by line item, to prevent any 
confusion, and provided additional commentary surrounding the current process.  Ms. Hollander 
advised that she would correct the typographic error and provide a copy of the revised memo, along 
with additional data to the Board members at the next meeting. 
 

Commissioner Fairfax moved to accept the Consent Agenda, as amended, showing the $9,955.46 
Change Order (Item No. 4, Change Order No. 1), and to hereby approve all matters contained 
upon the Consent Agenda.  Commissioners Barthelme seconded the motion. Motion carried 5-
1.  Chairman Carey opposed the motion.   
 
EXECUTIVE DIRECTOR’S REPORT 
 
1. Update: Public Hearings – Presentation of FY 2019 Capital Improvement Budget, FY 2020-2024 

Capital Improvement Plan, FY 2019 Operating Budget and Rates; and Charlotte Hall Sewer 
System Acquisition. 
 

Mr. Erichsen advised the Board of the Public Hearing conducted Monday evening, April 9, 2018, at 
which time the FY 2019 Capital Improvement Budget, FY 2020-2024 Capital Improvement Plan, FY 
2019 Operating Budget, and the proposed rates and charges, along with an additional public hearing 
on the Charlotte Hall Sewer System Acquisition.  Mr. Erichsen noted that there were four members of 
the public in attendance, a member of the press, as well as Commissioner Fairfax and Mr. Beaver, 
Legal Counsel.  Mr. Erichsen reported that there were no public comments offered; however, the 
public comment period remains open until the close of business on April 23, 2018.  Brief discussion 
ensued amongst the group on the presentation. 
 
2. Presentation of FY 2019-2024 Capital Improvement Budget and Plan to the Commissioners of St. 

Mary’s County. 
 

Mr. Erichsen announced that staff is presenting the FY 2019-2024 Capital Improvement Budget and 
Plan to the Commissioner of St. Mary’s County (CSMC) on Tuesday, April 17, 2018, followed by a 
Joint Meeting presentation of the Capital Budget on May 22, 2018.  Mr. Erichsen pointed out the 
transmittal memorandum of the budget materials to the CSMC, contained in the meeting binders.  Mr. 
Erichsen noted that once the agenda is published, a copy would be provided to the Board members.  
Mr. Erichsen encouraged all Board members to attend to provide support, should their schedule allow.   
 

Mr. Erichsen made a brief comment about Board members making comments to the media, please 
understand that it is not a platform or an opportunity for personal opinions, but he asked that the Board 
members make sure to include some of the positive things that happen at MetCom and remember that 
the Board approves the budget.  Mr. Erichsen made note of the efforts that staff has made to keep the 
budget in line and indicated that the recent article is not truly reflective of what this entity has done.   
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3. Update: HB 275 (Chapter 113 Amendments)  
 

Mr. Erichsen provided a brief update on the status of HB 275, citing its approval by the State, 
Education, Health and Environmental Affairs Committee and subsequent approval on the Senate 
Floor, noting that after it returns to the House, it would be presented to the Governor for signature.  
Mr. Erichsen advised that he was recently informed that there is no corresponding Senate Bill to local 
governing legislation.  In closing, Mr. Erichsen noted that as word of its signing is received, he would 
alert the Board members. 
 
4. Christmas in April 
 

Mr. Erichsen announced that MetCom has formed a Christmas in April group and members will be 
assisting another group on April 28, 2018 on House No. 8, which is owned by a former MetCom 
employee.  Mr. Erichsen noted that Christmas in April was the Charity selected for 2017 and MetCom 
employees raised more than $2,800.00 over a six-month period, which was presented to the Christmas 
in April representatives at our annual Christmas party this past December.  Special thanks to Debbie 
Settle, Joy Potter, and Ronald Delahey for their work on this endeavor.  Additional thanks to Chris 
Soussanin, who is going to donate lunch for the group the day of the event.  Brief discussion ensued 
amongst members of the Board and Mr. Erichsen on support that could be provided through additional 
donations to Christmas in April in support of this particular house project.  
 

Mr. Erichsen advised the group that he and Mr. Sullivan attended a SMECO Partner Breakfast this 
week and discovered that they have an employee tuition foundation and he is going to obtain 
information about that program so that we can bring something back to the Board for consideration. 
 

Lastly, Mr. Erichsen noted the two HB 275 support letters contained in the meeting binders. 
 
NEW BUSINESS 
 

1. Town Creek Water System, Phase 1 Conditional Contract Award 
 

Ms. Hollander provided the Board with a brief historical overview of the Town Creek Water System 
and performed a review of the scope of work associated with this project, as well as a review of the 
bid analysis and recommendation by the design consultant.  Brief discussion ensued on the funds 
budgeted and scope of work for each phase of the project and Mr. Erichsen provided additional details 
on the Capital Improvement item budget, estimating and process for the benefit of the Board.  
Commissioner Thompson initiated discussion on the bid process and further discussion ensued on the 
project management using Cityworks and the new software from Edmunds.   
 

Commissioner Barthelme moved to accept and approve the bid, dated March 13, 2018, from 
Gradient Construction, LLC of Chesapeake Beach, Maryland, for the Town Creek Water 
System – Phase 1, project #8081WR, in the amount of $1,569,957.00; and further move that 
award of this contract shall be contingent upon funding approval; and further move to authorize 
and direct the Executive Director to execute all documents, as may be necessary to execute this 
Construction Services contract.  Commissioner Fairfax seconded the motion.  Motion carried 6-
0. 
 

Commissioner Fairfax inquired about the ability for staff to provide the Town Creek project data to 
the ISO Representative, David See, as it relates to significant water line improvements in that 
community, which would likely affect insurance rates and could result in savings to our customers.  
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Mr. Sullivan advised that he would work with Ms. Hollander to put together information that could be 
presented to Mr. See. 
 
CONTINUING BUSINESS 
 

1. Rescind Water Leak Adjustment Policy 
 

Ms. Shick provided a brief background and history regarding the Water Leak Adjustment Policy, 
which was approved by the Board in May 2016.  Ms. Shick advised that at the February 8, 2018 
meeting, the Board requested that the Policy be rescinded, based on revenue losses over the past 
several years.  Ms. Shick further advised that after the Policy is rescinded, the only recourse customers 
with leaks will have is to present their case to the MetCom Board.  Mr. Erichsen provided additional 
information regarding the loss in revenues resulting from the account adjustments made by the Board 
in recent years.  Brief discussion ensued amongst the group on the matter before Board action taken. 
 

Commissioner Fairfax moved to authorize staff to present the proposed FY 2019 Operating 
Budget, as amended with a salary adjustment reserve in the amount of $241,116.00, and the 
related Service Charges and other rates as amended, at a duly advertised public hearing, to be 
held April 9, 2018, as required by Section 113-27(D) of the Code of St. Mary’s County, 
Maryland, being part of Article 19 of the Code of Public Local Laws of Maryland.  
Commissioner Gaskin seconded the motion.  Motion carried 5-2.  Chairman Carey and 
Commissioner Mummaugh opposed the motion. 
 
FUTURE AGENDA ITEMS 
 

Chairman Carey announced that the next Commission Meeting is scheduled for April 26, 2018. 
 
COMMISSION MEMBERS TIME 
 

Commissioner Gaskin made an inquiry to Mr. Erichsen regarding the customer matter that she became 
involved in recently.  Mr. Erichsen advised that the customer in question is in bankruptcy and staff is 
investigating what actions, if any, we can take, as there are some challenges associated with a an 
account in bankruptcy. 
 

Mr. Thompson inquired about MetCom’s participation in Earth Day activities this month and Mr. 
Erichsen advised that with the two recruitment events this month, coupled with the Christmas in April 
event, MetCom is going to forego any participation in Earth Day events this year, but staff will revisit 
this and look to participate next year. 
 

Commissioner Mummaugh inquired about receiving a response to his email to Dewberry and Ms. 
Hollander advised that she has not received anything. 
 

Chairman Carey inquired about the plans to utilize the MetCom Board Portal and Mr. Fehn advised 
that training with the Board is scheduled to occur prior to the next Commission meeting and we plan 
to begin regular use of the tablets beginning in May. 
 

Chairman Carey offered kudos to Mr. Erichsen and Mr. Beaver on the Chapter 113 Amendments 
legislative work.  Chairman Carey also noted his desire to meet with SMECO’s Board regarding our 
utility rates.  Lastly, Chairman Carey announced the receipt of a Commissioner Corner email from an 
employee about the importance of participation of the Board members at public hearings.   




